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The figures in the right hand margin indicate fuil marks.
Candidates are required to give their answers in their own words

as far as practicable.

Answer question I and any five m the rest.

1. Answer any ten of the following questions: 2xl0=20(a) at is selling?
(b) What is sales management?
(c) What do you mean by closing the sales?
(d) What is follorv up after sales?
(e) Define sales territory.
(f) Define job analysis.
(g) Define sales training.
(h) What is job specifications?
(i) What is sales force co ensation?

. (k) at is sales forecasting?
(l) Define sales organization.

(m) at is sales training?
(n) Define distribution channel.
(o) at is sales force selection?

2. Explain the nature, role and i ortance of sales management. rz
3' Explain (i) formal (ii) info al (iii) horizontal and (ir) vertical sales organizarions. lz
4' Explain the i ortance and process of sales forecasting in an organizatron. 12
5. at are various sources of sales force recruitment? Briefly discuss. rz
6. Discuss the process of sales force selection in a company. Iz
7. Explain factors influencing the motivation of sales force. D
8. Explain different types of sales force co ensation plans available to a firm. 12

9. Explain the i ortance of distribution channels in relation to business firms. lz
10. ite short notes on (any two): 6x2=I2

(a) Sales budget .'t

(b) Sales force control
(c) Transportation decisions



(s) B 6.1/24

BBA 6th Semester (Honours) Examination' 2024

subject : Industrial Retations and Industrial Relations Laws

Course: HRM-6.1

Time: 4 Hours
Full Marks: 80

as far as practicable'

Answer anY ten questrons:

1. (a) what are 'standing orders' under the Industrial Employment (Standing orders) Act' 7946?

(b)Differentiatebetweenindustrialdisputeandindustrialconflict.

(c)Explainthecoriceptof..adverseaction,,inthecontextofindustrialrelations.

(d) What do you understand by unfair labour practices?

(e) what is the difference between a reco-unisecl trade union and a registered trade union?

(0 Mention the role of Work,s Committee as described under the Industrial Disputes Act, |94.7 '

(g) What do you understand by the term 'suggestion Scheme'?

(h) who shall act as cenifying officer under the Industrial Employment (Standing orders)

Act, 1946?

(i) Defrne Quality circle as a mechanism of r'vorker's participation in management'

(j) Highlight the two principles of collective bargaining'

(k) Specify two characteristics of Industrial Relations'

(1)MentiontworolesoftheConciliationofficerunclerthelndustrialDisputesAct,|947.

(m) Differentiate between layoff and retrenchment'

(n)Whathappensifnoagreementisreachedduringtheconciliationprocess?

(o) Why does an industrial unit need peace?

government of India-

3. Discuss the different machineries provided for settlement of indlstrial disf tes under the Industrial

Dispute Act. 1947.

4. Define workers' pafticipation in management. Discuss the prerequisites for workets' participation
4+8

in management.

2xl0=20

l2x5=60

the IR policies of the

Answer anY five questions:

2. Discuss the current industrial relations position in India highlighting
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5' Examine the important causes of labour unrest in India. What measures would you suggesr ro

improve the industrial relations climate in India? 6+6

6' what are the different kinds of funds maintained by the Trade Union? Explain the procedure
for contribution for the funds. 4+g

7' Discuss the procedure of issuing certificate of Standing order un&r the provisions of the
Industrial Employment (Standing Orders) Act, 1946.

8. Write short notes on:

(a) Labour Court

(b) Adjudication

9. Examine the essentials for successful collective bargaining in India. n
l0' Write a note on labour laws with industrial relations implications for futuristic India. 12

"T
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Answer question no. I and any ftefrom the rest.

l. Answer any ten questions: 2xl0=20

(a) Differentiate between model-driven analysis and structured analysis.

(b) State the disadvantages of Waterfall Model.

(c) List out the names of the stages of Software Develop nt Life Cycle (SDLC).

(d) What are the components of feasibility study report?

(e) What is query optimization?

(f) Define different types of feasibility.

(g) What is the objective of Requirements Analysis in SDLC?

(h) List out different ways of gathering data of SDLC.

(i) Dehne cardinality with an example.

O Mention the different components in design document fo at.

(k) What are the possible outputs of detailed design phase of SDLC?

(l) Define structured analysis.

(m) Enlist different types of Process models.

(n) State limitations of Prototyping model.

(o) Define secondary key with an example.

2. (a) Discuss the role of Financial Analysis in Feasibility Study.

(b) Define Prescriptive models. Why is it important? What are the steps of Prescriptive

model? 4+Q+3+3)

3. Define Incremental Process model with a suitable schematic diagram. Why is it required?

9+3

4. (a) Mention different fact finding techniques for gathering data and information.

(b) Differentiate between Structured interview and Unstructured interview. 5+7

5. Describe Prototyping'model with suitable schematic diagram.

6. (a) State the advantages and disadvantages of interview method.

(b) What are the charfcteristics of good questionnaire? (3x2)+6

12
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7' (a) under which phase of sDLc, can you put Decision Tree as a tool?

(b) A businessman wants to extend his business and wants to open showroom at anyof thethree places 
- in a shopping mall, in a famous market or in a highly populated locality.The target is to reach as many customers as possible. However, the cost incurred is alsoa major factor to consider. If the showroom is opened in a mall, then the number of estimatedpotential customers reached will be 2},Il}approximately but the investment ivill be g0lacsapproximately' For showroom in a popular market, the expected number of customersreached will be 50'000 approximately and the cost will be around 40lacs. For the separateshowroom in a populated locality, the expected number of customers to reach will be 5000approximately and the cost is 36 lacs. The chances of success for these three options are60vo fot shopping complex' 75vo formarket and, 4Yvofor populated rocarity. If failed, thenthe expected customers reached for these three cases will be 1000, 10000, 500 customers

,?ltL:llT:"fmntex' 
market and populated localitv respectively. Draw a decision tree for

2+10
8. Define the followine:

(a) Object_oriented design

(b) Rapid Applicarion Development srraregy

(c) .Flow_oriented 
modeling

9. Describe Domain Analysis in details.
72

l0' t' 
il]::T:";r#:::"" 

are used to draw Data Frorv Diagram (DFD), as defined bv yourdon

(b) Differentiate between physical and Logical Data Flow Diagrams.
(c) How do you evaluate a DFD for its correctness?

4x3=12

4+4+4

.,.


