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1. The Question-cum-Answer Booklet comprised

of 40 Questions and each Question carrying

1 (one) mark.

2. Each Question possesses 4 (four) Answer

Options (A), (B), (C) and (D) of which only one

option bears Correct Answer.

3. Completely darken the respective circle for your

response as shown below-

4. Each Correct Answer will be credited with
1 (One) Mark.

5. If an Examinee attempts more than one Option

for a Question, the attempt will be considered as

WRONGAnswer.

6. No Mark will be deducted for attempting Wrong

Answer or Incorrect attempts.

7. Only Blue/Black Ink Pen is to be used for
Answering Question.

8. No Electronic Gadget (Calculator, Mobile
Phone, Laptop, I-Pad, Camera etc.), Papers

(Other than Admit Card) will be allowed inside

the Examination Hall.

9. No Loose sheet will be provided for scribbling

and No Paper is to be brought in this purpose.

Any Examinee found with incriminating
Documents in his/her possession- he/she will be

Expelled.

10. All rough work must be done in the page

provided in the Question-Answer-Booklet, and the

said Page of the Booklet must not be torn out.

1,1. No Examinee will be allowed to leave the

Examination Hall until an Hour has elapsed from
the commencement of t[e Examination.

12. As per order of the Executive Council all Answer

Scripts will be preserved for one year from the

date of Publication of Results.
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1. Which of the following is the primary focus
of management?

(A) Maximize shareholder value

(B) Ensure employee satisfaction

(C) Achieve organizational goals
effi ciently and effectively

(D) Minimize costs

2. Technical
at

(A) Top-levelmanagement
(B) Middle-level management

(C) Strategic-level management

(D) Operational-level management

3. Which of the following is the main objective
of scientific management?

(A)' Increase profits

(B) Improve labour relations

(C) Increase efficiency
(D) Promote teamwork

skills are largely required

4.

means

(A) a single plan of action

(B) a single boss for each employee

(C) centralized authority

(D) a single organizational structure

5. Who is the proponent of 14 principles of
management?

(A) Max Weber
(B) Peter Drucker c

(C) F.W. Taylor
(D) Henry Fayol

The principle of 'unity of command'
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6. Which of the following is correct?

(A) Managementfunctions are universally
applicable to business organizations
only.

(B) Managementfunctions are universally
applicable to non-profit organizations
only.

(C) Management functions are universally
applicable to government institutions
only.

(D) Management functions are universally
applicable to all types of
organizations.

7. Which of the followins is a characteristic
of management?

(A) Tangible
(B) Time-bound

(C) Dynamic
(D) Static

8. Which of the following is not a

characteristic of management?

(A) Universality
(B) Intangible

(C) Permanent

(D) Goal-oriented

9. Which level of management is responsible
for strategic planning?

(A) Top-level
(B) Middle-level
(C) Lower-level
(D) None of the above

10. The set of assumptions that are derived from
forecasting the future and'are used in planning is
known as

(A) Company premises

(B) Planning premises

(C) Corporate premises

(D) Business premises



coMM2031

11. Identify the type of plan from the following
alternatives that outlines an organtzatton's major
goals and the broad steps needed to reach them.

(A) Tactical plan

(B) Operational plan

(C) Strategic plan

(D) Contingency plan

12. Which of the following is the main benefit
of planning?

(A) Increased rigidity
(B) Decreased flexibility
(C) lmproved focus and direction
(D) Reduced innovation

L3. Which of the followine is not considered
as type of planning?

(A) Strategic planning

(B) Randomplanning

(C) Tactical planning

(D) Contingency planning

14. Which type of plan is used repeatedly in
the future?

(A) Single-use plan

(B) Standing plan

(C) Strategic plan

(D) Tactical plan

15. Planning is

(A) forward-tooting
(B) backward-looking
(C) neither forumrd nor backward-looking

(4)
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(D) inelevant

16. Decision making in planning involves

(A) optimum utilisation of resources

(B) implementing plans

(C) selecting the best course of action

(D) controllingresources

17. Find
following:

(A)
(B)
(c)
(D)

the limitation of planning from the

Flexibility
Precision

Time-consuming

Universality

18. A planning which is concerned with
preparing for unexpected events is known as

(A) strategic planning

(B) operational planning

(C) tactical planning

(D) contingency planning

19. The importance of planning lies in

(A) haphazard decision making

(B) effective resource utilization
(C) decreasing control

(D) limiting creativity

20. Identify from tbe following which is not a
step in the planning process.

(A) Setting objectives

(B) Developing premises

(C) Staffing

(D) Identifying alternatives
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21. Line authority is

(A) advisory

(B) direct and command-based

(C) supportive

(D) functional

22. Which type of structure is more flexible?

(A) Formal structure

(B) Informal structure

(C) Centralized structure

(D) Bureaucratic structure

23. Identify one of the following which is not a

principle of organising.

(A) Unity of command

(B) Scalar chain

(C) Division of work
(D) Personal bias

24. Identrfy one of the following which rs
element of delegation.

(A) Authority
(B) Motivation
(C) Planning

(D) Reporting

25. Which of the following refers to the process

of distributing decision-making authority to lower
levels in an organisation?

(A) Centralisation

(B) Formalisation
(C) Decentralisation

(D) Specialisation

COMM2O3I

26. Which of the following organization
structures clearly defines the lines of authority and

channels of communication?

(A) Formal structure

(B) Informal structure

(C) Flat structure

(D) Network structure

27. Staff authority is

(A) line authority

(B) advisory authority

(C) functional authoritY

(D) operational authoritY

28. Delegation of authority involves

(A) retaining all decision making powers

(B) passing on decision making authority
to subordinate

(C) making all decisions independently

(D) avoidingresponsibility

29. Which of the following is not a

characteristic of a formal organisational structure?

(A) Defined roles and responsibilities

(B) Established lines of authority

(C) Informal relationshiPs

(D) Clear communication channels

30. Which of the following refers to span of
management?

(A) The hierarchy levels in an

organisation

(B) The number of subordinates reporting
to a manager

(C) The width of the organisation
sffucture

(D) The overall size of the organisation
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31. Staffing is concemed with
(A) planning
(B) recruiting and selecting employees

(C) controlling
(D) organisingresources

32. Find from the following which is not a part
of the staffing process:

(A) Recruitment
(B) Selection

(C) Training and development

(D) Budgeting

33. Directing is concerned with
(A) planning

(B) leading and motivating employees

(C) organising
(D) budgeting

34. Which of the following is the main purpose
of directing?

(A) Set organisational goals

(B) Develop a strategic plan
(C) Guide and motivate employees to

achieve goals

(D) Monitor financial performance

35. Which of the following is the highest level
of needs in Maslow's hierarchy theory of
motivation?

(A) Safety needs

(B) Social needs

(C) Esteem needs

(D) Self-actualiza,tion needs

(6)

36. According to Herzberg, which of the
following is a hygiene factor?

(A) Achievement
(B) Recognition
(C) Salary

(D) Growth

37. Which of the following leadership style is
chnacteized by complete control by the leader?

(A) Democratic
(B) Autocratic
(C) Laissez-faire
(D) Transformational

38. Which of the following qualities should a
good leader possess?

(A) Dominance
(B) Integrity
(C) Arogance
(D) Rigidity

39. A good control system should be

(A) rigid and inflexible
(B) costly and complex
(C) flexible and adaptable

(D) time-consuming and detailed

40. Which of the following is the final step in
the controlling process?

(A) Establishing standards

(B) Measuring p3rformance

(C) Taking corrective actions

(D) Comparing performance with
standards
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