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The figures in the right hand margin indicate full marks'

candidates are required to give their answers in their own words

as far as practicable.

qfuct divq 4<<lltsfr 16ri ffirrt
+Awffisi {4nv4 frrsi vl4v 6vt frP <mt

1. Answer any ten of the following questrons:

frCD-{ 6v @ffi ffi em$< Es{ qt€ s

ft) What is Management?

<rcqt"m fir
p) What is meant by 'Management by Objectives'?

'U@$Gfu <r{El"Ft' T{F fi c-<Ftll-{ ?

(c) What does the term 'Decision Making' imply?

frq;sqqq' sefiF fi ffit nc<s

(d) What is Strategic Planning?

ffirtEslg 4R-q*+ fir
(V) Define'Decentralisation'.

ffi+-<"t'-.q<cgtnNs I

(l) Whpt do you mean by 'Budgetary Control'?

ffi{ fi+qt'<-q-F fi mlmltl

(g) What is 'Managerial Grid'?

'<I{Etel-{t "tRs'tbfmt' (Managerial Grid) ft?

(/) What do you understand by 'SWOT analysis'?

'swor Remq' TqIF Efr fi mrc+tr

(i) What is 'Free Rein Style of kadership'?
q-<t{ FVY ffi'fir
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coMM4qlr (2)

(j) Name a proponent of the 'Human Relations Approach'.

4qF'< sqqd eKsf{ dFt cqBlt I

Jk) Mention any two barriers to comrnunication.

G'l-ss:rccK G{c+]c{t nF n<n E-cs<t Tr_<I r

lj What is 'Span of Management'?
'<r{Et't-{f{ {RfR'frr

frt) What does the term 'PODSCORB' indicate?
.PODSCORB' 

$AffF fi ffiI +C<r

(y'J 'Nhat is meant by motivation?
q'$ttts$<{ <-{F fr c{Ftrt{?

;io) Mention one point of difference between Horizontal Co-ordination and Vertical Co-ordination.
wryfro q:Rrtr € Bdq w-{cr{ Tc{t ,srF "ttqf+i Bcgq +m r

2. Answer any four of the following questions: 5x4=20
frcu-< rv com Dffi emf< bs< qte:

/a) State the basic principles of delegation of authority.

+fr v"ftr< $r ftbefr Rp nc-<r r

(b) Briefly nafiate the steps involved in the process of control.

6rcq "rh&K {t"Nfr crcs'c't Rp +rst r

(c) Enumerate the major points of difference between Co-operation and Co-ordination.

cETTtli-st € qlrrc:I3tr Tc<l' TE "ilcF+i'efr frf* +rrt r

fd) Discuss, in brief, the functions of staff,rng.

+ff"k "FT"l{ T.ffi C((TC'[ qlFitF{t Srg I

.' p) Nanate, in brief, the importance of planmng.

4R_f,fliK esq q<cvcq R1u +rst r

,10 State the principles of management as developed by Henri Fayol.

cq{R cmrEa rergrfr <Kqt"t-{{ ftbefr R-1u nrct r

3. Answer any two of the following questions: 10x2=20
frcx rv c{w Vfr ace-< Bq< qN :

gI prf Is management an aft or a science or is it both? Give reasons your view.
<r+t4il fr +urt qcKt R-@'|q qeRt B,sriQ? csNf{ {f{"F{ E lcs'+.RI6t cm€ |

(if Mention a pgint of difference between Management and Administration. 8+2

<r+qt"Ft \3 4{f{Cffi {c<I q$F +tqf+r-:Ucg'rt $r{t r



( 3 ) coMM4oll

Ull ffExBlain Maslow's Theory of 'Need Hierarchy'.
qIFKEFT 'ffi[q643 EF[s3['sqF <'fft +rstr

ffi Who is the proponent of Theory Y? 8+2
Y EN< er{st c$?

(c) (i) Discuss the characteristics of a good plan.

e6q1 {R-s-flK t<FtEreft qRqtD4t s.c<t I

(ii) What does the terrn 'Planning Premisesl mean? 8+2
'"tR-$-fl|{ q-{Fe frqn' a4p fr c<Rml

(d) (i) Narrate the ingredients of a good leadership.

U-q cqpvqlr+-{ Bettn{efr R-1v +r<t r

(ii) What is a democratic style of leadership? B+2

cyqnk-{-{ "ffqF+ :r+q fie

.a


