COMMA4011

3 Yr. Degree/4 Yr. Honours 4th Semester Examination, 2025 (CCFUP)
Subject : Accounting & Management
Course: COMM4011 (MAJOR)
(Management Theory and Practice)
Time: 3 Hours Full Marks: 60

The figures in the right hand margin indicate full marks.

Candidates are required to give their answers in their own words
as far as practicable.
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1. Answer any ten of the following questions: 2x10=20
Awa @ e ™5 2esE Ted S 3

) What is Management?
JIZAN 2

) What is meant by ‘Management by Objectives’?
“TrToles TIRIeAT IoCe H QR ?

(c) What does the term ‘Decision Making’ imply?
Prarsaz T N o e

(d) What is Strategic Planning?
FEere sAfFEE e

92) Define ‘Decentralisation’.
RRFa 97 7R WS |

(f) What do you mean by ‘Budgetary Control’?
qrefon g Fwice F e

(g) What is ‘Managerial Grid’?
‘TR ARSISE’ (Managerial Grid) 2

() What do you understand by ‘SWOT analysis’?
‘SWOT ez <eite ol @Il ? 3

(i) What is ‘Free Rein Style of Leadership’?
TRIY (TPY A 2
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() Name a proponent of the ‘Human Relations Approach’.

TEPTF *7fo'q 9P oReq 1 @Gl |

(k) Mention any two barriers to communication.

WEFAET Q@I ¥ AT SE FEH |

() What is ‘Span of Management’?
JIRER AAfRE Fre

() What does the term ‘PODSCORB’ indicate?
‘PODSCORB’ 5215 F ot 2

(/) What is meant by motivation?

SrdlfTerad JeTce F @R 2

/Qo) Mention one point of difference between Horizontal Co-ordination and Vertical Co-ordination.

SO AN € THF INIEI T G0 AL S R |

2. Answer any four of the following questions: 5%4=20

N T P B v Ted e 8
fa) State the basic principles of delegation of authority.
Fo7 o Ty Aol [ge @l
(b) Briefly narrate the steps involved in the process of control.
e Amfoq gl Aowel Rys @t
(c) Enumerate the major points of difference between Co-operation and Co-ordination.

RISl ¢ TR W Y= Al [dw s

J&) Discuss, in brief, the functions of staffing.
AT SRR PR FLCHCA A B |

» (¢) Narrate, in brief, the importance of planning.

AR Wy Aewet [Rge @

A State the principles of management as developed by Henri Fayol.

@R FEER TR IR e [Kge @i
3. Answer any two of the following questions: 10x2=20
NI @ @I 75 2083 Tex wis 3

@ W s management an art or a science or is it both? Give reasons for your view.

FREEN I el L e w2 ToRs e o Q6T FOrE SiEd ¢S |

@) Mention a pqint of difference between Management and Administration. 8+2
JABIPA @ PN W GFO AL By |



(3)
&) @ Explain Maslow’s Theory of ‘Need Hierarchy’.
PETN “ARNEHT TS 0gi i I

(#) Who is the proponent of Theory Y?
Y ©0g9 49| (F°? -

(¢) (i) Discuss the characteristics of a good plan.

OiE AT [P e

(ii) What does the term ‘Planning Premises’ mean?

‘sl Srfie [y e [ @RIEe
(d) (@) Narrate the ingredients of a good leadership.
Te @i Soiminefa e |
(ii)) What is a democratic style of leadership?

PG sTrolfEe 45 2
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