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Options (A), (B), (C) and (D) of which only one
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5. If an Examinee attempts more than one Option

for a Question, the attempt will be considered as

WRONG Answer.

6. No Mark will be deducted for attempting Wrong

Answer or Incorrect attemPts'

7. Only Blue/Black Ink Pen is to be used for

Answering Question.

8. No Electronic Gadget (Calculator, Mobile

Phone, Laptop, I-Pad, Camera etc'), Papers

(Other than Admit Card) will be allowed inside

the Examination Hall.

9. No Loose sheet will be provided for scribbling

and No Paper is to brought in this purpose' Any

Examinee found with incriminating Documents

in his/her possession- he/she will be Expelled'

10. All rough
provided in
said Page o

11. No Examinee will. be allowed to leave the

Examination Hall until an Hour has elapsed from

the commencement of the Examination'

L2. As per order of il all Answer

Scripts will be ear from the
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1. Which of the following rightly defines the
management?

fttu-{ mf{F <K-Et"Frl6s ff-$-slm cigtRs
+z<?

(A) Managing the organization according
to plan

(B) Managementof money, machines and
people

(C) Getting things done through others

(D) Analysis of organizational hierarchy

2. Which of the followins
management?

ft(D-{ C$.FF <FrEI'f{F{ V{ dlr ?

(A) Top-level

(B) Middle-level

(C) Operational-level

(D) Clerical-level

3. Which of the following best describes
planning premises?

fizu-{ mFF 4R$-q-{r e&cs
<{Et +-mr

(A) Assumptions about the future
(B) Specific actions to be taken

(C) Detailed instructions for employees

(D) A list of required resources

4. Henry Fayol is known as the father of

gqRR{-qrs -q<q-d?F<dttqr I

(A) Scientific Management

(B) Modern Management

(C) Behavioural Management

(D) Classical Econdrnics

is not a level of

(3) coMM2031

5. Which function of management is called
the'essence of management' ?

<'{Et'r{K 6.q1-4 s]tr6s. '<f{Et'Ff{ q]-{t({',

<FIIE{?

(A) Planning

(B) Motivation
(C) Coordination

(D) Control

6. Which of the following is not included in
Fayol's 14 principles of management?

c+-TFFr 14 F <t<-Et4-{l{ ffi< {..c<l frcu-<

5offiqsSaaz
(A) Division of work
(B) Unity of command

(C) Scalar chain

(D) Work study

7. Which of the following is not the nature of
management?

fttu{ crFF <rcqfal-ag-s 49$ aaz
(A) Multidisciplinary
(B) Tangible product

(C) Goal oriented

(D) Continuous process

8. According to Taylor, what is the best way to
increase productivity?

Fqrimqp,Eqettq{E|qetTR-{cr{-q$"ilr
con'Fl

(A) Profrt sharing,t

(B) Motivation

(C) Scientific methods

(D) Extensive supervision
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9. In which level of management are policies
generally formulated?

<r{Et'l;|.l{ csF[ Er-< qt{Kqs fttr aqm +a
E{?

(A) Middle-level

(B) Top-level

(C) Operational-level

(D) LowerJevel

10. Which principle suggests that each

employee should receive orders from only one

superior?

mF fttr q-{qlr.r afrF *+rft-< c+<Fr:trq
qs-q{ 8tr4 n-v'|-CqF{ fitTb Ecs qKq''t sqt s-{l
vlDs?

(A) Unity of direction

(B) Scalar chain

(C) Order

(D) Unity of command

11. Planning mainly focuses on

qffi Tqs -q{ B"K IE
R<q sr< |

(A) historical activities

(B) current activities

(C) future activities

(D) past activities

12. -rWhich of the following type of planning is

long-term and strategic in nature?

firu-< con $rc{=t qRo-qqt EsGpfidcnltfr
q<( d"Eqs?

(A) Strategic planning

(B) Operational planning

(C) Contingencyplanning

(D) factical planning

(4)

13. A sound plan helps tn

q$Fd"fRs-q-{t Tfqf{Ist-<l

(A) encouraging workers to work

(B) achieving objectives efficiently

(C) avoiding necessary works

(D) eliminating unplanned works

14. Which of the following is the first step of
the planning process?

ftD-{ crFF "iR$-{-dI "tqeK dcFI {t't?
(A) Formulating plan

(B) Setting objectives

(C) Selecting alternatives

(D) Evaluating plans

15. Which type of planning deals with day to
day operation?

Cs'F <-{cffi "Iffi ffi{ Pffi q6q

{-{ffis?
(A) Strategic planning

(B) Tactical planning

(C) Long-term planning

(D) Operational planning

16. Autocratic leadership can be seen as a
style of leadership.

. ffi c{y-qm cqy-qqr(4-{

'{fl{ fu< cqqt crN etlc{ 
|

(A).Democratic

(B) Autocratic

(C) Laissez-faire

(D) Transformational



17. Which of the followine is the limitation of
planning?

afr-6-q-a6 qTnh-ef fr6F< rFF?
(A) It encourages flexibility
(B) It reduces the chances of success

(C) It ignores organizational objeciive

(D) It is time consuming

18. What is meant by Span of Management?

<KEteFrl{ "tRfR r{6ofr mf+mz

(A) The hierarchy level in the organisation

(B) Thenumberof subordinates amanager
can effectively supervise

(C) Thenumberof departments amanager
can effectively supervise

(D) The number of organizations a

manager can effectively supervise

19. Which of the following is not a principle of
delegatibn of authority?

ftffi cotlFaftvrtt<ffi+lr
(A) Authority should be delegated by

results expected.

(B) Authority and responsibility should
be co-extensive.

(C) Accountability should remain with the
supenor.

(D) Authority should always be less rhan
responsibility.

What is decentralisation?

fr-6E-frqa f,z
(A) Delegation to the lowest level of

management

(B) Reducing levels of management

(C) Central control of decision

(D) Extending span of control

20.
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21. Staff authority is
---.9. / _$ril $Y€ qcl

(A) direct command and controlling
authority.

(B) advisory in nature.

(C) subordinate to functional authority.
(D) based on personal influence.

22. EltonMayo is a proponent of
qffi{ cT6fl -qK 4{\9t I

(A) Scientific Management Theory
(B) Behavioural Theory

(C) Human Relations Theory of
Management

(D) Decision Theory

23. The process of assigning work to
subordinates is called a

q{s-{cq-{ $tq q'ft"I< Affio <FII E{
(A) Centralisation

(B) Direction

(C) Coordination

(D) Delegation

24. Line authority refers to the authority that

?ffi.$ffi <ore ds-yr- 6{f{ft{ {l
(A) provides spr&cialised support only.
(B) flows directly from top to bottom.

(C) is exercised by stafffunction.
(D) provides advisory services.
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25. Which of the following is not aprinciple of
organising?

frcD-< mqft q('i}rffi ftF mr
(A) Maximum supervision
(B) Unity of direction
(C) Division of work
(D) Unity of command

26. Which is the second
process?

step of the staffing

off"tn"gt< m.c AFsq € B-*l-c+*Scqll
s]?

off"tn"gt "ffi{ fr-fr* qt{ m.tqFe
(A) Recruitment

(B) Job analysis

(C) Selection

(D) Training

- 27. What is the purpose
development in staffine?

(A) Evaluation of employees
(B) Management of personnel
(C) Laying off underperforming

employees

(D) Enhancement of employee efficiencv

28. Which of the following is a principle ofeffective directing?

firDR rrc.f{F.otffiffiFKftG?
(A) Scalar chain
(B) Centralisation

(C) Unity of pommand
(D) Division of work :

of training and

(6)

29. Why is directing called the heart
management?

firqaHrs. <rrEt,t-{k q-qr TEt Er 6s-{?
(A) Because it reduces cost
(B) Because it is not required daily
(C) Because it initiates action
(D) Because it helps only in planning

30. Motivation
q{ff.j-{t 

I

(A) reduces communication
(B) improves employee efficiency
(C) decreases employee performance
(D) increases absenteeism

. 31. According to Maslow, the most basic need
1S

\IT(EI ET{|K, T{cFcr ffifr_s DtRhr EE
(A) Esteem need.

(B) Self_actualization need.
(C) Safety need.

(D) physiologicalneed.

32. Which two of the following factors didHerlberg jdentify as related toioU ,-utirfuJtionZ
ff{rd ffif?e= Fj{ KF RIRro slrw-Rq_sB< Tlrsr {-{ffie <zq 6R-s ffi;"' '

(A) Emotional and physical
(B) Financial and non_financial
(C) Hygiene and motivarional
(D) Personal and organi zational

of
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33. Which is not a quality of a good leader?

c$]4F,4$-sf{ vlrEt 6{s13t e6t m ?

(A) Shot tempered

(B) Vission

(C) Integrity
(D) Communication skills

34. Democratic leadership involves:

rtffismgqqfus g

(A) No participation of subordinates

(B) Participation in decision-making
process

(C) Ignoring team opinion

(D) Strict control by leader

35. A good leader must have the ability to
qsFvftGrt c+sr< w{{trsr\d q|sr€ q(<

(A) create conflict among the subordinates.

(B) Inspire and motivate subordinates.

(C) Ignore team feedback.

(D) Ignore the well-being of the team.

36. Controlling helps in

I{TEq q[AR] STK

(A) increasing deviations from standards

(B) reducing efficiency

(C) avoiding planning

(D) minimizing deviations from standards

coMM2031

37. Effective control ensures

ntffifiTqbtfrfuEsr<
(A) waste of resources.

(B) organisational efficiency.

(C) employee dissatisfaction.

(D) deviation from plans.

38. Budgetary control is a technique of

<Rqt fix-qt qq q$F -qK

d"re t

(A) planning

(B) organizing

(C) staffing

(D) controlling

39. Control is a:

firqq e$F:
(A) one-time process

(B) continuous process

(C) legal process

(D) periodic process

40. Controlling is closely linked with

fir-flERS-qmq .GE -qKclccll

(A) llanning
(B)' Coordinating

(C) Staffing ,')

(D) None of the above


