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INSTRUCTIONS TO THE EXAMINEE

1. The Question-cum-Answer Booklet comprised
of 40 Questions and each Question carrying
1 (one) mark.

2. BEach Question possesses 4 (four) Answer
Options (A), (B), (C) and (D) of which only one
option bears Correct Answer.

3. Completely darken the respective circle for your
response as shown below—

Correct method . Wrong method @ ® O

4. Bach Correct Answer will be credited with
1 (One) Mark.

5. If an Examinee attempts more than one Option
for a Question, the attempt will be considered as
WRONG Answer.

6. No Mark will be deducted for attempting Wrong
Answer or Incorrect attempts.

7. Only Blue/Black Ink Pen is to be used for
Answering Question.

8. No Electronic Gadget (Calculator, Mobile
Phone, Laptop, 1-Pad, Camera etc.), Papers
(Other than Admit Card) will be allowed inside
the Examination Hall.

9. No Loose sheet will be provided for scribbling
and No Paper is to brought in this purpose. Any
Examinee found with incriminating Documents
in his/her possession— he/she will be Expelled.

10. All rough wori{ must be done in the page
provided in the Question-Answer-Booklet, and the
said Page of the Booklet must not be torn out.

11. No Examinee will be allowed to leave the
Examination Hall until an Hour has elapsed from
the commencement of the Examination.

12. As per order of the Executive Council all Answer
Scripts will be preserved for one year from the
date of Publication of Results.
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1. Which of the following rightly defines the
management?

o @G IFE BeeiE sigEie
2

(A) Managing the organization according
to plan

(B) Management of money, machines and
people

(C) Getting things done through others
(D) Analysis of organizational hierarchy

2. Which of the following is not a level of
management?

Toa @b JIBANT T T 2
(A) Top-level

(B) Middle-level

(C) Operational-level

(D) Clerical-level

3. Which of the following best describes
planning premises?

I T 2

(A) Assumptions about the future

(B) Specific actions to be taken

(C) Detailed instructions for employees
(D) A list of required resources

4. Henry Fayol .is known as the father of

&R T -GG &N 2 |
(A) Scientific Management

(B) Modern Management

(C) Behavioural Management

(D) Classical Econdmics

(3)
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5. Which function of management is called
the ‘essence of management’?

JBANT @ TS IR 0T
e 2 ?

(A) Planning
(B) Motivation
(C) Coordination
(D) Control

6. Which of the following is not included in
Fayol’s 14 principles of management?

@FIER 14 T IR Sifea sy Nwe
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(A) Division of work
(B) Unity of command
(C) Scalar chain

(D) Work study

7. Which of the following is not the nature of
management?

N @D I oS T
(A) Multidisciplinary

(B) Tangible product

(C) Goal oriented

(D) Continuous process

8. Accordingto Taylor, what is the best way to
increase productivity?

(BeTCT W09, B AW AIeTO! Ifena A SofrT
@D ? ’

(A) Profit sharing %
(B) Motivation
(C) Scientific methods

(D) Extensive supervision
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9. In which level of management are policies
generally formulated?

PN (I TR ARTS NS 2ozl T
e

(A) Middle-level

(B) Top-level

(C) Operational-level

(D) Lower-level

10. Which principle suggests that each
employee should receive orders from only one
superior?

G T ON FEHTHR N6 20 S At T
Sfvw?

(A) Unity of direction

(B) Scalar chain

(C) Order

(D) Unity of command

11. Planning mainly focuses on .
ARGPEA TS -a3 S R
= S|
(A) historical activities
(B) current activities
(C) future activities
(D) past activities

12. Which of the following type of planning is
long-term and strategic in nature?

IR (FTHETS 2
(A) Strategic planning
(B) Operational planning
(C) Contingency planning
(D) Tactical planning

(4)

13. A sound plan helps in ;
G I AReEe ARG A |
(A) encouraging workers to work
(B) achieving objectives efficiently
(C) avoiding necessary works
(D) eliminating unplanned works

14. Which of the following is the first step of
the planning process?

N @A A AR A2 st
(A) Formulating plan

(B) Setting objectives

(C) Selecting alternatives

(D) Evaluating plans

15. Which type of planning deals with day to
day operation?

FifFo e

(A) Strategic planning
(B) Tactical planning
(C) Long-term planning
(D) Operational planning

16. Autocratic leadership can be seen as a

style of leadership.
AL (TP ORI
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(A) -Democratic

(B) Autocratic

(C) Laissez-faire
(D) Transformational
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17. Which of the following is the limitation of 21. Staff authority is
planning? EoNil W 7
AR ST T (PG 2 (A) direct command and controlling
(A) It encourages flexibility authority.
(B) It reduces the chances of success (B) advisory in nature.
(C) Itignores organizational objecfive (C) subordinate to functional authority.
(D) It is time consuming (D) based on personal influence.

18. What is meant by Span of Management?

JIPAIR ifafy F90e F @R 2
(A) Thehierarchy levelin the organisation 22. Elton Mayo is a proponent of
(B) Thenumber of subordinates amanager GEOT G ~aF e |
can effectively supervise (A) Scientific Management Theory
(C) Thenumberof departments a manager (B) Behavioural Theory

can effectively supervise (C) Human Relations Theory of

(D) The number of organizations a Management

manager can effectively supervise (D) Decision Theory

19. Which of the following is not a principle of
delegation of authority?

Now il PR ST M e 23. The process of assigning work to
(A) Authority should be delegated by subordinates is called as

TR eRpeRtad. % SRRETE e AR A @
(B) Authority and responsibility should . Contolisaion

be co-extensive. B) Directi
t
(C) Accountability should remain with the S

superior. (C) Coordination
(D) Authority should always be less than (D) Delegation
responsibility.

20. What is decentralisation?

RrEad e 24. Line authority refers to the authority that
(A) Delegation to the lowest level of @RF FYT =0 R Ty @RI [
management (A) provides spécialised support only.
(B) Reducing levels of management (B) flows directly from top to bottom.
(C) Central control of decision (C) is exercised by staff function.

(D) Extending span of control ) (D) provides advisory services.
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25. Which of the following is not a principle of
organising?

xR kol N 2
(A) Maximum supervision
(B) Unity of direction
(C) Division of work
(D) Unity of command

26. Which is the second step of the staffing
process?

A7 Amlen St 1ot ol ¢
(A) Recruitment

(B) Job analysis

(C) Selection

(D) Training

2T What is the purpose of training and
development in staffing?

FATAI CF0a efffeet @ Sace Ty
e

(A) Evaluation of employees

(B) Management of personnel]

(C) Laying off
employees

underperforming

(D) Enhancement of employee efficiency

28. Which of the following is a principle of
effective directing?

= G, SRR R e -
(A) Scalar chain

(B) Centralisation

(C) Unity of gommand

(D) Division of work

(6)

29. Why is directing called the heart of
management?

fRomTe TvismE 2w o1 23 e e
(A) Because it reduces cost

(B) Because it is not required daily
(C) Because it initiates action

(D) Because it helps only in planning

30. Motivation ;
ey fiefert l
(A) reduces communication
(B) improves employee efficiency
(C) decreases employee performance
(D) increases absenteeism

31. According to Maslow, the most basic need
is
(A) Esteem need.
(B) Self-actualization need.
(C) Safety need.
(D) Physiological need.

32. Which two of the following factors did
Herzberg Adentify as related to Jjob satisfaction?

et FafiRe o ot frae wiss
RIS A i 4ot ffeve wrarmsy 2
(A) Emotional and physical
(B) Financial and non-financial
(C) Hygiene and motivational
(D) Personal and organizational



33. Which is not a quality of a good leader?
@D GTe O FOIF @ 772
(A) Short tempered
(B) Vission
(C) Integrity
(D) Communication skills

34. Democratic leadership involves:
srelfEs oy it ¢
(A) No participation of subordinates

(B) Participation in decision-making
process

(C) Ignoring team opinion
(D) Strict control by leader

35. A good leader must have the ability to
GF6 SIET (Ol SR Tl RS I
(A) create conflict among the subordinates.
(B) Inspire and motivate subordinates.
(C) Ignore team feedback.
(D) Ignore the well-being of the team.

36. Controlling helps in
g AR
(A) increasing deviations from standards
(B) reducing efficiency
(C) avoiding planning

(D) minimizing deviations from standards
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37. Effective control ensures
(A) waste of resources.
(B) organisational efficiency.
(C) employee dissatisfaction.
(D) deviation from plans.

38. Budgetary control is a technique of

s WEEt =W 9o -3
I |

(A) planning
(B) organizing
(C) staffing
(D) controlling

39. Control is a:
[GRERRURIITR
(A) one-time process
(B) continuous process
(C) legal process
(D) periodic process

40. Controlling is closely linked with

[BRESRIEESIEREIoT
(A) Planning

(B)” Coordinating

(C) Staffing .4

(D) None of the above

~qFAN |



