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INSTRUCTIONS TO THE EXAMINEE 

1. The Question-cum-Answer Booklet comprised 
of 40 Questions and each Question carrying 
1 (one) mark. 

2. Each Question possesses 4 (four) Answer 
Options (A), (B), (C) and (D) of which only one 
option bears Correct Answer. 

3. Completely darken the respective circle for your 
response as shown below-

Correct method • Wrong method 0 @ () 
4. Each Correct Answer will be credited with 

1 (One) Mark. 

S. If an Examinee attempts more than one Option 
for a Question, the attempt will be considered as 
WRONG Answer. 

6. No Mark will be deducted for attempting Wrong 
Answer or Incorrect attempts. 

7. Only Blue/Black Ink Pen is to be used for 
Answering Question. 

8. No Electronic Gadget (Calculator, Mobile 
Phone, Laptop, I-Pad, Camera etc.), Papers 
(Other than Admit Card) will be allowed inside 
the Examination Hall. 

9. No Loose sheet will be provided for scribbling 
and No Paper is to brought in this purpose. Any 
Examinee found with incriminating Documents 
in his/her possession- he/she will be Expelled. 

10. All rough work must be done in the page 
provided in the Question-Answer-Booklet, and the 
said Page of the Booklet must not be torn out. 

11. No Examinee will be allowed to leave the 
Examination Hall until an Hour has elapsed from 
the commencement of the Examination. 

12. As per order of the Executive Council all Answer 
Scripts will be preserved for one year from the 
date of Publication of Results. 
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1. Which of the following statement be!\t 

described the principle of 'Division of work'? 

(A) Work shoulJ be divided into ~mall 
tasks 

(B) Labour should be divided 

(C) Resource sh0uld be divided among 

jobs 

{ D) It leads to specialization 

2. Find the inco1Tect combination. 

(A) F. W. Taylor-Scientific Management 

(B) Douglas McGregor-Expectancy 

Theory 

(C) Elton Mayo-Hawthorne Experiment 

(D) Frederick Herzberg-Motivation 

Hygenic Theory 

• 3. Who is known as the Father of Modern 

Theory of Management? 

(A) Henry Fayol 

(B) Harold Koonz 

(C) Elton Mayo 

, (D) None of the above 

4. \Vhich of the following \uggests that certain 

inborn or innate qualities and characteristics make 

~omeone a leader? 

(A) Contingency theory 

(B) Group theory 

EC) Trait theory 

(D) Inspirational theories 

5. Which of the following forms the basis for 

the autocratic model of OB? 

(A) Obedience 

(B) Authority 

(C) Power 

(D) Dependence on boss 
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6. Which of the following ic, not conccntcd 

with ~taffing? 

(A) Recruitment 

(B) Selection 

(C) Training 

,(0) Publicity 

7. Staffing is a ____ function. 

.(A) managerial 

(B) planning 

(C) budget 

(D) top level 

8. Scalar organization is also known as 

. (A) Line Organization 

(B) Project Organization 

(C) Staff Organization 

(D) Functional Organization 

9. What is the advantage of Centralization'? 

(A) Greater Quality 

.(B) Greater Control 

(C) Greater self-satisfaction among the 

staff 

(D) Greater Fluency of work 

10. Departmentation helps to improve the 

____ of an organization . 

. (A) effectiveness 

(8) life 

(C) quality 

(D) skills 
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IL Who wrote 1hc bno"- ·Thi.: 1 lum:,n Side of 
Enrcrprise'? 

. (A) Fl ton M,t) o 
(B) F W. Taylor 
( C) Dougl:is McGregor 
(D) William G. Ouchi 

• 12. Who proposed Theory z·.> 
(A) Elton Mayo 

•(B) Ahraham Maslow 
(C) Douglas McGregor 
(DJ Willi:im G. Ouchi 

· 13. Who are directly accountable for ensuring 
performance for achieving enterprise objectives? 

(A) Staff authority 
(B) Line authority 

' (C) Sub-ordinates 
(D l None of the above 

J .t Span or management refers to 
(A) Number of managerc; 
(B) Length of term for which a manager 

is appointed 
. (CJ Number of subordinates under a 

superior 
(D) Number of members in top 

management 

15. _____ i._ right to is!-,ue orders. 
(A) Re~ponsibility 

(B) Span 

(C) Stability 

. (D) Authority 

( 4 ) 

16. Which nnc nf lhc following i!-1 not a function 
or mnnagcmcnt '! 

(A) Pla11ni11g 
(B) Organising 
(C) Staffing 

. (D) Creating 

17. The Bureaucratic Model of Management 
was proposed by 

(A) Henry Robinson Towne 
·(B) Max Webber 
(C) F. W. Taylor 
(D) Elton Mayo 

18. The cognitive process through which 
individuals select, organize, interpret and give 
meaning to the vast array of stimuli in their work 
environment is known as 

• (A) Perception 
(8) Attribution 
(C) Apprehension 
(D) Direction 

19. Which among the following is not a part of 
Scientific Management? 

(A) Observation 
.(B) Measurement 
(C) Experimentation 
(D) Conclusion 

• 20. The oldest type of organization is 
• (A) Line organization 

( B) Functional organization 
(C) Matrix organization 
(D) Boundary less organin1tion 
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\ 21. It is the procc~s (.'f l'n-:111ing that r,cnh 26. The word t1H>l1\'ati11n ,, dn1vcJ lrorn !he 
conform 10 plans Latin term 'movcrc', which mean,;; 

(A) Plan11111g 
·cs) Controlling 

4' (C') Orgam!'-ing 

(D) Directing 

22. Management is 
(A) Att 

(B) Science 
• (C) Both (A) and (B) 
(D) Humanities 

23. The integration of the objectives and 
' aclivitie~ of an organization is termed as 

(A) Control 

• (B) Coordination 

(C) Planning 

(D) Organizing 

2~. \\.hich of the statements is correct? 

• (A) 

(B) 

(C) 

(D) 

Manaoement is a continuous process 0 

Management is a rigid process 
Management is a dynamic process 

All of the above 

. 25. A general standing plan guiding ~he 
management in the conduct of enterprise 
management operations is known as 

(A) Budget 

( B) Standard 

·(C) Policy 

(D) Procedure 

.,.(A) Toinspirc 

(13) To motivate 

(C) To move 

'(D) To push forward 

27. Which of the following doe,;; not form a part 
of the Maslow's Theory of Human Motivation? 

(A) Physiological Needs 
(B) Safety Needs 
(C) Esteem Needs 

• (D) Hygienic Needs 

28. CEO is at the ____ level of the 
organization . 

(A) middle 

·(B) top 

(C) supervisory 

(D) lower 

29. Structure of organization is represented by 
{A) Organizational chart 

(B) Organization brochure 

(C) Organization draft 

(D) None of the above 

30. The structure of organization depends on 
(A) Scope of functions 

(B) Span of control 

(C) Number of employees 

• (D) All of the above 

r 

t 
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.,1. For<.'c:,, aflcctin!! ,,1-g:m11.n1in11nl behaviour 
nrc 

(A) l\•oplr 

( 13) E11\'ironmc111 
(C) Tcchnol0gy 

·(D) All nf the abo,·e 

32. Who is known as father of ·Human 
relations'? 

(A) William G1lhreth 
(B) Henry Fayol 
(C) F. W. Taylor 

•(D) Elton Mayo 

33. ____ means the mental action or 
process of acquiring knowledge and understanding 
through thought, experience and the senses. 

. (A) Learnino I:> 

(B) Development 

(C) Cognition 
(0) Training 

• 34. Who proposed the Clas<,ical Theory of 
Cunditioning in learning? 

<A) Ivan Pavlov 

(B) B. F. Skinner 

(C) F. W. Taylor 

• (D) None of the above 

. 35. In which of the following theories of 
learning, behavior i~ usually followed by a reward 
or punishment? 

. (A) Classical Theory 

(B) Operant Theory 

(C) Cognirive Theory 

(DJ Social Learning Theory 

( 6 ) 

J6. l.radcr,hip 1s bec..r dcf 1ned :1c, 

(J\) rhc ability to merely rrn1cc1 one·, 
ahrlitic-.. 

(B) the abiliry to reduce the dcpcntlcnLc 
of team mcmhcr1-> on each other. 

(C) the ability to motivate the 1c,1m 
member., to focu~ on individual gocdc.. 
rather than collective goal,. 

. (D) the ability to influence a group toward 
the achievement of a v1,ion or <,et of 
goals. 

37. The work of watching and overseeing the 
performance of those who are under your charge 
is termed as 

. (A) Supervision 

(B) Leadership 
(C) Authority 
(D) Control 

38. Which is the first step in organization 
forming? 

(A) Assignment of duties 

• (B) Aims are determined 

(C) Identifying acti\'ities 

(D) Formulating plans 

39. In line organization. the authorit\' tlO\\, 

from 

(A) Subordinate to Subordinate 

(B) Superior to Superior 

(C) Subordinate to Superior 

,(D) Superior to Subordinate 

.40. In present context. challenge for 
Organizational Behaviour is 

(A) Employee expectation 

. (B) Workforce diversity 

(C) Glob::tliLation 

(D) All or tht' above 
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