CH-1/Bus.Mgmt./CC-II/17

B.Com. 1st Semester (Honours) Examination, 2017 (CBCS)
Subject : Business Management
Paper : CC-II (1.3)
Time: 3 Hours Full Marks: 60

The figures in the margin indicate full marks.

Candidates are required to give their answers in their own words
as far as practicable.
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1. Answer any ten from the following questions: 2x10=20
ABa el (A @ @I ™ deia Sex e 8
(a) What is business environment?
JPNE AR e
(b) Who is the proponent of Management Process School?
I A7f© TN 4TET (T2
(c) Mention any two contributions made by F.W. Taylor in the field of management.
PIZ (F6q F.W. Taylor-93 @ @ 46 Samied Srad I |
(d) What is ‘Esprit De Corps’?
TETR 9ol 2
(¢) What do you mean by standing plan?
A R e [ @R
(f) What is ‘Management by Objectives’?
TR I e
(g) What do you mean by TOWS analysis?
TOWS Red Tece § @Rt
(h) What is informal organisation?
AR TR P2
(1) What is ‘Span of Management’?
JIPHNR AR Fre
(j) What do you mean by line authority?
wRT F6Y TS I @RI?
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(k) Define ‘Staffing’.
PRI e WS |

(1) Write full form of PART.
PART-93 9@l 1ol

(m) What is leadership?
ToR 2

(n) What are the two factors in “Two Factor Theory’ of Herzberg?
Pl 13 (@9 9ed 1o TAmg F e

(o) What is decision-making?
Praigazd T W2

2. Answer any four from the following questions: 5%4=20
Awa el @@ @ @I BT o8 Ted W8 ¢
(a) What is Systems Theory of Management? What are the principal ideas in this theory? 1+4=5
IS TOAW I T2 G2 TSR 1 ARl F e

(b) Co-ordination is called the essence of management. Explain.

RN JIZANT ATRE T -— IR FERM

(c) What is internal business environment? Discuss in brief the various components of internal business

environment. 1+4=5 -
TEad TIURST AR T IET2 S T FINRST AR [fey Soammald T
DA FCET |

(d) What is staff authority? Explain the role of line and staff authority. 1+4=5

T FET I T2 @RS ¢ N FYen TRF I IR

() What is trait approach to leadership? State the defects of this approach. 3+2=5
(OIS AT oM 7 @R ToIt Fivefe Serd |

(f) Write a short note on ‘Budgetary Control’. -

o FEET-93 Solw @G it TRt |



(3) CH-1/Bus.Mgmt./CC-11/17
3. Answer any two from the following questions: (2+8)x2=20
Npa 2 AT @ @@ 7 Aeid Ted WS ¢

(a) Define Strategic Planning. Enumerate the steps involved in Strategic Planning process of an organisation.

e TS <IfFEIT TR WS | @I AfSHITH FHE T AfTTEAl 2R smfen ditefE Rge
A

(b) What is delegation of authority? Explain the principles of delegat‘ion of authority.
I9G sl I T2 FeY SR T Tfowk JrRo TR |
(c) What is Control? Discuss the basic steps in control.
g S T2 e = ek SiEna sl
(d) What do you mean by ‘Motivation’? Explain Maslow’s Need Hierarchy Theory of Motivation.

TR TS [ @R PRIEAR ARG FNST ©Go I F



