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B.com. lst semester (Honours) Examination, z0l7 (CBCS)

Subject : Business Management

Paper : CC-il (1.3)

Time: 3 Hours Full Marks: 60

The figures in the margin indicate full marks.

Candidates are required to give their answers in their own words
as far as practicable.
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1. Answer any ten from the following questions: 2xl0=20
ftru< eHsfr cclr$ rr cqtat nF ann Us< qt\e s

(a) What is business environment?

<IQrlcilsT qRr<t fi?
(b) Who is the proponent of Management process School?

<KEtef{t "|q.tr Te-{(q.-{ EA6+ mt
(c) Mention any two contributions made by F.W. Taylor in the field of management.

<KEt'l-{t ffiTq F.W. Taylor-€T C{ m.l6{t nF qwtcq-{ Er*al scrt | ,

(d) What is 'Esprit De Corps'?

ft-63 qrvit' fie
(e) What do you mean by standing plan?

Er-ft "rRs-q-{t aqp fi 644e

(f) What is 'Management by Objectives'?

trqqlTft <r-{Et"tqt'fir

(g) What do you mean by TOWS analysis?

TowS Remq <qm fr mnrl
(h) What is informal organisation?

Tc{lrl qi{t{ fie
(i) What is 'Span of Management'?

kr+q1aa6 dRR, frr
O What do you mean by line authority?

kRs o-6x aqre fi mmr
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(k) Define 'Staffrng'.

hfr'"tnFq'<< q(@'t nt\e I

(l) Write full form of PART.

PART-qK "t{tr4F c4c{t I

(m) What is leadership?

crYq fil
(n) What are the two factors in 'Two Factor Theory' of Herzberg?

asffiof{ R cqp ECE< EF b{rn{ fi frz
(o) What is decision-making?

frnsaqq T|c$ {cE?

2. Answer any four from the following questions: 5x4=20

fto-< en+efr ce|cs d @wt arsF aeam Es< qle a

(a) What is Systems Theory of Management? What are the principal ideas in this theory? l+4=5

<r<qt'Flsq !E<tn $lc$ <6? ,q? sq<nq-{ T{ <l{"[efr ft frl

(b) Co-ordination is called the essence of management. Explain.

qrc$wms <KEI'FIFT qlf,<g {El qr- <Il'eU't T'6<t I

(c) What is internal business environment? Discuss in brief the various components of internal business

environmenl. 1+4=5 i_-,

qst-sft"t q.-<qtR-$ 'tRt<.t $lsE 46q? qKsc't q-q-sftq <f<qtR-s "tRc<C"t< frftA $eXnTsfr q-{(f

stFilD;il $t<t I

(d) What is staff authority? Explain the role of line and staff authority. l+4=5

Tfr'sF sr6s rFI? kRs e +ffTfm vFffi 3p51 a6f 1

(e) What is trait approach to leadership? State the defects of this approach. 3+2=5

c{yca-{ efqs6t rs<tq fir e? rE:il-cGr 4trefr bmq +c-<t t

(f) Write a short note on 'Budgetary Control'.

ffiT frig"t'<< S{( qrF fi+t crcclt r
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3. Answer any two from the following questions: (2+8)x2=20

fou< emefr cqtrs rs ffildt rtr acrr< bs< nt\3 :

(a) Define Strategic Planning. Enumerate the steps involved in Strategic Planning process of an organisation.

ffi.|q q(41s qR-+-e-{K q(€t qt$ | ,qsF Efefir{-{ cfi-.1q c(@ts "rRs-q-dl aqT{ "ffi {t4efr R-F
T-6fl |

(b) What is delegation of authority? Explain the principles of delegation of authority.

ffi qdq $tre {cE? +tr udt< {l ftfuefr <ttqll Tr<tl

(c) What is Control? Discuss the basic steps in control.

v fuq6t TIF <ct? fr'{qc*t T{ {|4tsfr q]-cltE;[f $t3l I

(d) What do you mean by 'Motivation'? Explain Maslow's Need Hierarchy Theory of Motivation.

q{dFf{t' <-dF fi m'lmfit rIFlcIFr q(.Tfqr{-?r 4T{r{ qqF <nql +r<t


