CH-1/B.Com./CC-1I(1-3CH)/23

B.Com. 1st Semester (Honours) Examination, 2022 (CBCS)
Subject : Business Management
Course : CC-II (1:3 CH)

Time: 3 Hours Full Marks: 60

The figures in the margin indicate full marks.

Candidates are required to give their answers in their own words
as far as practicable.
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1. Answer any ten questions from the following: 2x10=20
e emefem @@ @ @ B aem T e
(a) What is contingency approach to management?
JIPAR AAffEfemers woam e
(b) Write two features of classical theory of management.
JIFAAR SRS g uib @Rie @
(c) What is motion study?

S e e

(d) What is meant by standing plan?
A siffzwa wre § @R
(e) State two importance of motivation.
2R 4t ey [ge @t
(f) What is meant by decision making?
Frarg sz F=Ce F @RIE?
(g) What is informal organisation?
QAR RN
(h) What is meant by departmentation?
Refiead we § @RiEm?
(i) Write two features of functional authority.
rffefes wgrea o a9 @t
(j) What is esteem need?
SR SRl e
(k) What is trait approach of leadership?
T9red G oW 2
() State two features of democratic leadership.
eI @roren i iR S @t
(m) Write the full forms of CPM and PERT.
CPM @3, PERT-3 < fmafer el
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(n) State two features of a sound control system.

93 aferd P ez 4t Y S w @

(0) What does EVA indicate?
EVA ) faoi 3ae

2. Answer any four questions from the following : 5x4=20
frsfeiRe el (@ @ @ 51 sevw Bew we ¢
(@) What were the major findings of the Hawthorne experiment?
XU NI Ay FerwaelE N e
(b) “*Coordination is the essence of management.” —Explain.
TG JIZIAR ARG — GG > |

(¢) Explain the components of SWOT analysis.
SWOT R Bstmef i |

(d) Discuss five important factors determining the span of management.
IR R Refizerard sivf ewgsyd Ran s 3@

(e) Write a short note on the managerial grid.
JIPAR wifFa Borr 93 AFew Dt @At

(f) Explain the advantages of budgetary control.

AceoR fRemer e grm @
3. Answer any two of the following questions: (2+8)x2=20
fasfaRe el e @ @ 76 geiw T we s
(2) What is strategic planning? State the benefits and limitations of strategic planning.

@FEsTe AR e (FHaTe AT Ry ¢ Mmoo @

(b) What does delegation of authority mean? What principles will you keep in mind when
delegating authority?

TPY WA O I @RIV IYY Wefl T 3y o W oo ww aeE:

(¢) Define staffing? Discuss in brief the steps involved in the process of staffing.
SAATACI I 7 | IomeR 2w otefd wese e 3@

(d) What do you mean by motivation? Explain Herzberg’s two factor theory of motivation.
WA S F QI PR AT G2-SoAmi weB A @i |



